LVEP update

Charlotte Cain, Enjoy Staffordshire & Caroline Mairs, Visit Stoke
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Local Visitor Economy Partnership (LVEP) Structure

The partnership is not a

legal entity but includes e —

representation from the enjoy Staffordshire -’ffmﬁ PARTNERSHIP

public’ privqte and voluntqry Staffordshire’s official tourist board y COLLABORATION

sectors 'ntereSte.d.m the Responsible for Regional and Responsible for National and
growth and stability of the National leisure tourism marketing, — International business/travel
Visitor Economy. for the county of Staffordshire v‘ trade activity of the LVEP

Economic development and tourism
officers in our Boroughs/Districts will LOCAL AUTHORITY STAKEHOLDERS
amplify common messages and target -

the Visiting Friends and Relatives Newcastle Stafford Discover E‘?St St(?ig::z;ehrire
(VFR) markets to retain local spend. Under Lyme Staffordshire Moorlands
They will work collaboratively with

neighbouring destinations. South Visit Visit

' ] Lichfield
All Local Authority Stakeholders will feed Staffordshire R S

into the LVEP’s annual Growth Plan.
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Local Visitor Economy Partnership (LVEP) Governance

Evolving the DMP to create Staffordshire and Stoke-on-Trent
a leaner sector led LVEP. Leadership Board

Based on models of best
Recognised by

S
practice and Staffordshire & Local Visitor LVEP

and Stoke-on-Trent’s unique ~ Staffordshire ECO{mmyh. B d
geography. Place Board artnersnip | yiitengland oar

Local Authority Stakeholder Group STAR Operators
(operational delivery) | Advisory Panel

Task and finish groups where appropriate
to deliver elements of the Growth Plan
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LVEP Recruitment Timetable

Inspirational Leaders wanted to help grow Staffordshire
and Stoke-on-Trent’s Visitor Economy.

Chair Friday, 19 January 2024 Friday, 1 March 2024 Skills Matrix and Panel

X12 Board Monday, 26 February 2024  Monday, 11 March 2024  Skills Matrix and Chair

Star Operators March 2024 May 2024 Expression of Interest — LVEP Board
Individual Contributors ~ Always Never Willing/Ambassador

All applications to be made via www.enjoystaffordshire.com/LVEPrecruitment

CliIr Philip White, Interim LVEP Chair

“The LVEP chair will be instrumental in harnessing this
potential and shaping a strategic vision for the future”
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An Inclusive Partnership
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We need you. Here’s 5 reasons to join...
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A louder voice in national
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Part of a community
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We Are Staffordshire
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Our Growth Plan

A very long shopping list, but what are we best doing together?
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Accommodation Amplify Anchor events/ Business Corporate Networking Highstreets and Awards
Marketing/PR Experiences Support Hospitality Night time
economy
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Lobbying Local Planning New Markets Packaging Recruitment Research/ Trade/Business Develop product
Skills Intel Tourism and secure

funding
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What We Know Will Feature...
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Accommodation study and activation plan (starting Spring 2024)
STEAM data (Jan - April annual collection)

Reboot of the Staffordshire and Stoke-on-Trent Convention Bureau
- recruitment Spring 2024

Sustainable Tourism Action Plan (Spring/Summer 2024)
Awards - largest competition in England (every March and June)
Business Support - Skills, Sustainability and Accessibility/inclusion

Marketing strategy - regional, national and international itineraries

Economy
Partnership

g STAFFORDSHIRE
@ enjoy Staffordshire £ (*» moorlands

---------------

VisitEngland Staffordshire's official tourist board ' ACHIEVING -EXCELLENCE

ENVIRONMENTAL
QUALITY MARK



Marketing 2024-2025

We will create a joined-up experience and offer which draws visitors
from near and far — encouraging them to stay longer, play, pause and
experience more, returning time and again.

enjoy Staffordshire

GY & PLAN 2024-25
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and aspirational leisure.

How will they hear about us?

These are the highest consumers of

elight inthe

umacripted, embracing the beauty of the unknown.

How will they hear about us?

They're active on sodal media and
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Thank you
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Commg togetheris a begmmng
staying together is progresss.
and working together is success.”

Henry Ford
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